
Appendix C – Summary of Scrutiny Meeting

OSM (8th September)

Feedback received from OSM in September How as the feedback been incorporated
Can it all be public, ie the strategy and the implementation 
plan?

International team recommends that the strategy 
and implementation plan will be available 
publically. There will be a linked document which 
prioritises cities, regions, countries which will not 
be shared publically. 

How would the intl strategy change policy / legislation to 
help prevent racist attacks and similar events happening? 

Strategic Outcome 3 addresses this issue by 
focusing on openly recognising and valuing our 
diverse international communities and ‘growing 
global citizens’ who respect diversity and feel 
they benefit from our globalising world. The 
strategy also includes specific actions around the 
Brexit Response work on community cohesion, 
hate crime monitoring etc. 

how can we build on Green Capital year and profile raised 
through that?

Outcome 1 highlights that we want to be a global 
leader on good global values and the Un 
Sustainable Development Goals which includes 
climate action and sustainable development. 
There are specific actions to continue to engage 
with Green Capital Network Cities, ICLEI to 
maintain our profile and share best practice 

twinning is not mentioned much – we must build on those 
links and the goodwill, not create something separate

Twinning, BITA’s and twinning associations’ links 
have been brought out more specifically in the 
strategy and the implementation plan.  The SLA 
with the twinning association will be revised to 
ensure that the priorities of the BITA and the 
twinning co-ordinator align with the strategy. 

the strategy has the risk of trying to be ‘all things to all 
people’ – could it have a clearer focus to help allocate 
resources?

Have decreased the number of strategic 
outcomes (to four) and made them clearer.  

would rather see fewer outcomes and stronger KPIs to help 
measure success more quantitatively

Have decreased number of strategic outcomes, 
and working with Performance Team to agree 
clearer and stronger KPIs. There are draft 
indicators in the recent draft of the strategy but 
these will need to be made SMARTER when the 
corporate strategy indicators have been agreed. 

Councillor Steve Pearce, Deputy Chair of OSM (17th August, 20th September)

Feedback received How incorporated
Should speak to Port Authority Subsequent phonecall with, and 

information shared by, John Chaplin, 
Director - External Affairs & Special 
Projects, The Bristol Port Company

Coastal cities seems sensible Considered as part of strategy


